7 Critical MISTAKES People make in their Laser Tag Business And How to Avoid Them.

a bold new concept //
for today’s gamer.
Battlefield Sports and its SATR laser tag system was
created to fill a void that existed in interactive entertainment.
This ain’t your Grand-Pa’s Laser Tag. We have reinvented
the Laser Tag experience, resulting in a brand new “live
video game” experience. At Battlefield Sports we’ve
engineered this technology for the end-user the battlefield
heroes, focusing on authenticity and thrills; and for the
battlefield operators focusing on service and convenience.
Battlefield Sports’s technology is a breakthrough in live
gaming. Its patented technology offers gamers’ real-time
hit-feedback without the need for a central computer.
This means you can play inside or outside, in a themed
warehouse or in the forest. This technology is 100%
portable.
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7 Critical MISTAKES People make in their Laser Tag Business And How to Avoid Them.

Dear Future Partner in Laser Tag,
Here are the 7 Critical Mistakes my husband, Peter Lander – the live gaming guru
-- and I have made in our more than 15 years of experience in commercial laser
tag business, and we are still learning.
I hope you can learn from them so that you don’t repeat our mistakes. Learn from
how we’ve overcame and thrived. I encourage you to read this eBook carefully.
Don’t let your business end as another sad statistic. Avoid these critical business
mistakes and join the ranks of winners.
I’m confident you’ll find this info useful.
You have “raised your hand” when you stopped by my web site, you’ve shown me
that you are serious about exploring how you can own a business that earns you
predictable cash flow.
Exploring a business that you can begin as a part-time, second-income and evolve
into a flexible full-time profession. Or exploring a business as an add-on to your
current attraction, one that can boost your sales.
We are here to help make this happen for you.
I’m confident you if you avoid these critical mistakes you can shave years off your
laser tag business learning curve.
Ok, here goes!
Sincerely
Nicole Lander
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mistake number 1
being stuck in the same ol’ – same ol’
When we started out we really didn’t know the ins and outs of the laser tag industry.
We had no idea how opposed to innovation the stalwarts of traditional laser tag were. For a
high–technology sector they sure as heck were opposed to progress.
In the beginning, we tried to work completely within old school concepts. Peter investigated
several traditional laser tag manufactures. I felt it was a good ol’ boys club.
Right at the very beginning of our laser tag journey we wasted months of time and thousands
of dollars in a stagnant industry that didn’t want to budge. To be fair to those guys changing
habits is hard.
Laser Tag had always been in a dark foggy maze with pew-pew phasers. It has always had a
ranking system, first to last, which was displayed on the foyer TV.
Laser Tag had always been played indoors.
Peter and I turned this paradigm on its head.

LESSON 1 – EMBRACE INNOVATION
We changed the gaming guns so what you see is what you get – bigger gaming guns shoot
further. We changed the game play so the missions were team victories rather than individual
ones. And not the least of which we shook up the technology so you can play either inside or
outside.
This isn’t your Grand-Pa’s laser tag.
Battlefield Sports bucked convention and continues to build a live gaming revolution.
Instead of resigning ourselves in becoming a traditional laser tag operator, we analyzed and
improved on the business model to embrace progress and innovation.
We looked at live gaming from a different perspective.
Our mantra was (and still is!) ‘You’ve seen the movies, you’ve played the games, now LIVE
‘em!’
Embracing changing is an important part of running a business so consider the status quo.
Ask yourself: Am I ready to embrace innovation?
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mistake number 2
not having the right location
Laser tag, using the Battlefield Sports system, can be played in just about any terrain – indoor
or outdoor. Where you choose to establish your business, however, is a critical decision.
Sure Peter and I were trailblazers - we were the first to commercialize outdoor laser tag and
spread the word about “Battlefield LIVE” across the globe.
No-one had done this before.
So when we set out on our business journey we didn’t really think about where we started.
We didn’t really consider “Location, Location, Location.”
We just got on and launched in, somewhere close to home.
Sure we did some things right, but we also made some big blunders.
The got our first venue with pure dumb luck.
Luckily for us we piggy-backed on the famous “AJ Hackett Bungy”.

LESSON 2 – ALWAYS BE LEARNING
The “AJ Hackett Bungy” venue was in a good location, a beautiful pine forest to play in, and
with good facilities.
If you are doing a mobile laser tag business, then the “location” is your customer’s backyard.
How convenient is that!
With the wrong location your customer acquisition cost will be too high. In fact we recommend
to trade space for more visibility.
A good location is somewhere that has “passing trade” in other words people looking for
activities or entertainment. Or somewhere really special, like an abandoned jail or multiactivity adventure or theme park.
And a good proportion of those wanting to be entertained are kids for their birthday parties or
the youth for Church Group activities.
As a battlefield operator we need to consider the needs and wants of all the groups – the kids
and the adults; the entertainment and the food and beverage and merchandising.
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mistake number 3
no clear goals
Much like our very first mistake, this really hindered the ability for our laser tag business to
head in the right direction.
Before we started our laser tag business Peter and I were riding high in the Dot-Com Boom.
But then came the dot-com bust.
We were just trying to make rent.
We didn’t have a clear vision of what we wanted out of the laser tag business.
Failing to really articulate your business’s plan is a critical mistake. If you know your
overriding strategy this will ensure you know what you are aiming for.
You’ll be able to focus on the right tasks. You’ll be able to focus on what makes your business
special.
Sure we were passionate. We loved running games!
And we knew that live role-playing created an experience that one would never forget. One of
those handful of memories that were really special.
That was the kernel of our idea.
But live gaming is not the same as a video game.

LESSON 3 – BE CLEAR ABOUT YOUR VISION
Our idea, our vision was to take a video game and experience it live.
With a video game like “Call of Duty” you can pay around $100 for hundreds, then thousands
of hours of game play. Live gaming is a different animal. As operators we need to get between
50 cents and $1 per minute of game play.
Of course we’ve drawn inspiration from videos games!
Dream. Plan. Grow.
It is the sort of vision that gets us fired up, eager to head to work every day.
If you are clear about your vision then you can articulate your value proposition, your unique
selling proposition (or USP).
Say you are coming up against some headwinds from local government about your planning
application. Or say you are getting pushback from some of your family saying “You’ll Never
Make It”.
Negative talk.
If you have a vision of why you want this business, through thick and thin you will remember
the reason why you started running this business. In tough times faith in yourself and your
team will help you pull through. Keep it simple and straightforward. Focus on loads of action,
focus on fun.
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Quoting Baseball player Yogi Berra “If you don’t know where you’re going, you probably won’t
get there.”
In sport and in business, and even in live gaming, he is absolutely right.
In business a way to avoid this critical mistake is to be crystal clear on your business plan. It
helps you both state where you are going and how you will get there.
In short, write a business plan and follow it.

YOU’VE SEEN THE MOVIES.
YOU’VE PLAYED THE GAMES.

NOW... LIVE ‘EM
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mistake number 4
choosing the wrong partners
We made a big mistake by choosing the wrong partners.
Our bad! Bad, bad, idea. And you know, this one really hurt.
This is one of the saddest episodes in our business life. Most entrepreneurs are optimists and
we’re no different.
We hoped the partners we worked with were honorable, but we were wrong.
How do you recognize the wrong business partner? They might seem like friends but they are
just out for their own selfish motivations.
Every business has information which is best kept secret; whether it is the personal
information of employees or technical specifications. Information like this needs to be well
guarded.
Keep your information secure.
Believe me when we say we learned the hard way!

LESSON 4 – BE DISCERNING ABOUT WITH WHOM
YOU DO BUSINESS
Sure Battlefield Sports is world famous for our state-of-the-art patented laser tag system,
SATR.
But you’d be surprised as to how many people claim that our patent was their idea!
Frankly, ideas are cheap.
Peter has a unique perspective on live gaming. His background of sports coaching as well as
his computer science qualifications and his many dedicated hours spent gaming (both video
gaming and role-play gaming) culminated with a eureka moment.
What if we could take the best of outdoor play in paintball and combine it with the technology
of laser tag? What if we could really play anywhere using a peer-to-peer system rather than a
central computer? And the “killer-app” what if we could create a laser tag system so you know
when you got ‘em with real-time hit-feedback!
We believe in asking our customers what they want so to find new ways to improve our
business’s products, services and/or processes.
We’ve kept our eyes and ears open and listened to our battlefield operators, and battlefield
gamers’ suggestions.
We’ve taken many on board and continued to upgrade and innovate our laser tag system.
It is implementation, follow-through and hard-graft that separate the wheat from the chaff.
Good people will stand by you, and over time, the rest will be forgotten.
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mistake number 5
ignoring social media
This one still makes us cringe.
In a world where nowadays we are so connected via social media, via the internet, and on
our smart phones it is obvious that social media would be an important component of any
marketing plan.
But back in 2006 when Facebook opened up access to more than just College Students it
didn’t seem like that big of a deal. We dragged our feet in joining in.
How wrong we were!
According to Yahoo Finance, Facebook had more than 1.7 billion monthly active users in this
month. According to Forbes Instagram has reached 600 million monthly users, doubling in
size in 2 years. Now that’s a big deal!

LESSON 5 – BUILD YOUR SKILLS AND BUILD A COMMUNITY
This is what we found; social media is like a marathon.
You need to train, and you need to practice, you need to keep up or even pass the pack.
Stay current, and get up to speed regarding each new facet in social media trends.
There will be ups and downs, and it may feel a bit like “2 steps forward, 1 step back” but
persevere. If you have the desire to run your race and improve and if you put in the effort then
you have got a solid chance at winning in the social media game.
Think about the community of battlefield operators (or community of party-goers) as a priority.
It is about long term success, not an overnight trending hashtag.
We’ve learnt our lesson.
As Gary Vaynerchuk, well known Social Media Author says, social media is about jab, jab, jab,
hook. In other words give, give, give away useful stuff, and then go in for the offer. There as to
be more give less take.
Battlefield LIVE is, after all, a social experience so best embrace building an online
community which reflects your gaming community.
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mistake number 6
starting too small
Here’s another critical mistake, I went along with it when some battlefield operators decided to
start off with fewer than 12 gaming guns (mobile) or 24 gaming guns (indoors) or 48 gaming
guns (outdoors).
Talk about a bad decision for everyone.
Almost always such as small battlefield requires too much time and hassle for the amount of
profit that is generated.
Real money is made with BIG groups.
It is a double whammy because the operator doesn’t make enough profit to re-invest in his or
her business.
When Peter and I first started running a commercial laser tag operation in a small regional
town we started with 50 gaming guns. The town had a small population. Very soon we couldn’t
keep up with demand.
Battlefield LIVE is all about groups. It is, really, a business all about organized groups.
Having to turn away business really hurt.
We ended up throwing away tons of bookings.
This was a huge opportunity cost.

LESSON 6 – THINK BIG
Taking risks is essential when running a battlefield business. In fact business itself is a risk.
Given you have no assurance that you are actually going to make profit the first day on the
job, there is always some risk.
So unless your new Battlefield LIVE venture is merely a part-time hobby consider, just like at
McDonald’s, the supersize option. Think Big!
If you consider what makes up an “organized group” it has a few elements. Groups have:
1. An Organizer. A lot of people think “it might be fun to play laser tag one day”. But unless
there is someone who organizes the group then it ain’t going to happen.
2. A Budget. People will pay a lot more for a one-off special event.
3. A Sense of Urgency. For a youth group the reason might be that they need a youth activity
for the summer camp. For a birthday party the event needs to be near the birthday date.
Either way they have a deadline.
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The other thing to consider is that “Battlefield LIVE” is an entertainment rather than a sport.
Like the old fairground phrase “every child wins a prize” with our brand of laser tag when a
group comes for a 2 hour session (where we play 4 x 15 minute games) so if Team A has won
the first 3 games then we will make darn sure that Team B will win the last game!
With the SATR system, for example, as the operator you can subtly adjust the difficulty level
without the gamers ever knowing.
Nowadays in our local battlefield operations we have more than 1,250 gaming units (that’s
gaming guns, medic boxes, master controllers, and more).
We say “you can never have too many toys!”
Get motivated to step out of your comfort zone. Take some chances and a calculated risk.
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mistake number 7
being one-eyed on guns & scenarios
Stephen Covey is famous for saying “stick to your knitting” meaning keep with what you know
well.
In the beginning we thought it would be a good idea to focus on creating new live-gaming
scenarios every week. Peter and I spent hours and hours creating a new authentic gaming
mission every session.
And that’s fine. But we got bogged-down.
This cannot be the ONLY thing a battlefield operator needs to focus on.
This slowed down expansion.
Our focus was not where it should have been. In business an operator needs to consider
many elements simultaneously, such as:
• Unique Selling Proposition
• Customer Segments & Customer Service
• Cost Structure & Overheads
• Key Resources including partners & suppliers & staff, and
• Revenue Streams.
Sure the gaming guns are important in a Battlefield LIVE business.
Sure the games and missions are important too.
But as a battlefield operator you need to lots of other things too, like a good location. A
battlefield operators needs good exposure, especially foot-traffic and exposure to auto-traffic.
In our book “Right on Target” we discuss the 3-Ps – somewhere to play, somewhere to park,
and somewhere to “pee”.

LESSON 7 – DON’T SECOND GUESS YOURSELF
People ask us “Do you ever wish you could go back? If you could change your past, what
would it be?”
We say: “Nothing.”
You might be a bit skeptical and think, really?
The thing is, that of course Peter and I have made mistakes; some huge blunders! But we
kept on. And if we hadn’t made those mistakes then we would not have learned how to make
things go right.
Now we share our expertise, experience and innovation with open arms by helping our
battlefield operators.
Zig Zigler once said: “You can have everything in life you want, if you will just help other
people get what they want.” Running a small business is tough.
It also can be very rewarding, even inspiring. Consider what you want out of your battlefield
business and go get it!
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you can make it happen
Well that is our take on the 7 Critical Mistakes to Avoid when setting up and expanding your
laser tag business.
If you’re interested in learning more about launching and growing a wildly successful laser tag
business you’ll want to download my free ebook “Right On Target”.
This is your own insider’s guide to on how have fun and make money from a laser tag
business.
Just note this web address:
www.battlefieldsports.com/next-step
We will give you our insights and we’ll also cover the including:
• The key elements to consider when scouting a battlefield venue
• What’s worked well in the past for other battlefield operators
• Important factors to consider when buying laser tag equipment.
There are 3 videos that I commend to you to watch. These are about the key success factors
for your laser tag business (the flipside to the critical mistakes!). They are:
• Success Factor 1: Location / Location https://www.youtube.com/watch?v=Vg1XuEu_6ww
•

Success Factor 2: Entertainment vs Sport https://www.youtube.com/watch?v=ye2D7FhBzyc

•

Success Factor 3: Live Gaming vs Video/Online Gaming https://www.youtube.com/watch?v=dQnoD1oc5IY

Hurry though! You’ll want to take the first mover advantage in your local area.
Complete the form at www.battlefieldsports.com/next-step
Yours sincerely
Nicole Lander & Peter Lander
Battlefield Sports
p.s. remember, to get the valuable eBook “Right on Target”
got to www.battlefieldsports.com/next-step
then complete the online form.
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about the patented satr technology
Battlefield Sports’s patented SATR technology offers the ultimate combat game through its
state-of-the-art laser tag system. What our Battlefield Operators are saying…

Love Your Product
“I love your product, it is a huge hit at my Resort and I am a loyal customer. When traveling to
Jamaica come see us as I would love your feedback on our battlefield. We have incorporated
other activities in the location and called the area RED RUBY RANCH with hay rides, bonfires,
archery, horse shoes, Mock Cattle roping, etc and of course laser tag. It is an All Inclusive
resort but we have been marketing it to team building groups etc. Thank you for your company
and services and we will be doing more business in the future,” Scott, Jamaica
Only Just Scratched the Surface
“We have been absolutely blown away by the positive feedback & reaction from our
customers. The SATR equipment has been incredibly well received & every session we have
run has left players totally impressed. Our customers are amazed at the technical capability
of the system & particularly the close replication to online or console gaming. It is so easy to
play & we literally have had all ages playing from 7 year olds to 70 year olds & everything in
between. We have only just scratched the surface in terms of the market penetration & look
forward to a superb summer with many more satisfied customers getting the Battlefield LIVE
bug!” Graham, Peterborough, UK
Hollywood Appeal
“Customers have this image in their minds of what a gun in their Hollywood movie should
look, feel, and sound like. Your products fit that bill very well,” Joel, Idaho USA
Impressed with the Robustness
“After conducting a lot of research in this area we identified Battlefield Sports as a suitable
provider for this unique [laser tag] equipment. After deploying it in weather extremes through
the South West of Queensland, we were and still are impressed with the robustness and
ease of use of the taggers. When we purchased the SATR equipment we have since found
the continual development and upgrades to the product, have actually grown with us,” Clint,
Dalby, AU
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People are Raving About It
“I’m really getting excited about our laser tag! I really feel that this could be big for us. Our
battlefield area is really cool and a fun place to play. Last weekend we had about 100 sorority
girls from San Jose State play. We’ve had at risk youth from Oakland and Watsonville, boys’
soccer teams, youth groups and our guest groups’ play. The gear gets used every weekend.
People are raving about it,” Daryl, CA USA
No More Cheesy Neon
“Battlefield LIVE is not just laser tag, think of paintball (without the mess and pain), airsoft (but
no pellets everywhere), and first-person shooting games (except with exercise built in) into
one amazing sport. The versatility and durability of the gaming equipment allows missions
to be played in any climate and infrared technology means players can battle anywhere (no
more cheesy neon!). All the games and missions in the popular first-person video games are
taken to the next level and can be played on our battlefields,” Todd, Lake Stevens, WA USA
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road map to ownership
What type of locations is suitable for this brand of laser tag?
The flexibility of the Battlefield LIVE laser tag system is extensive. You can operate indoors or
outdoors, at a fixed venue inside a busy adventure park or as an add-on to a summer camp in
the forest. You can run a mobile business. More you can even run within a sports complex and
use the one area during the week for fixtures and then reuse the same area on the weekend
for laser tag. You can set up within a Haunted Attraction and run zombie laser tag. You can
even play on a cruise ship! The options are as endless as your imagination.
Is there a Franchise Fee?
Other concepts charge $30,000 more for initial franchise fees. With Battlefield Sports there is
no franchise fee.
Are there Royalties?
Other companies charge a 6% or even more override on your total gross sales, and that
doesn’t include the advertising fees that can cost you 3% or more. With Battlefield Sports
there are no royalties.
What are the total costs involved in opening a laser tag operation?
Costs to open an individual location will vary depending on a number of factors, including
(without limitation) the size of your battlefield, the type of center you want to locate in, and
how big an arsenal you want. We started with 50 gaming guns. Today we have in excess of
1,250 gaming units (gaming guns, battle boxes, master controllers and more). You can never
have too many toys! ;-)
Can a Battlefield Operator own more than one location?
Yes.
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Why Choose Battlefield Sports over other competing Laser tag Manufacturers?
By joining the Battlefield Sports family and becoming a Battlefield Operator you are joining an
elite group that has consistently been the industry leader in the combat entertainment space
for more than 15 years. Our experience and expertise in this unique and growing sector is
what will help make your operation.
Our company will continue to strive to be the leader and innovator in our industry. We
continue to invest in research & develop, in constantly improving our business to ensure we
are always a step ahead of the competition.
Join Battlefield Sports if you want to be a leader in today’s combat entertainment sector, and
in the future.
Getting Started.
The next step is to visit our web site www.battlefieldsports.com and fill out the Request a
Consultation form.
Once you have submitted this a representative will contact you.

